
Purpose 
Objec� e and 

Output: 
The purpose of voca�onal 
skills training is to 
provide households with 
limited skills with greater 
opportuni�es or prroducte 
employment. Under the component, voca�onal 
training is provided to men and 60% of women with a 

special focus on youth under mul�ple demand-dri en 
trades appropriate for produc� e employment. These are 

included plumbing, electrician, carpentry, driving, masonry, etc. For 
women it could include tailoring, handicra�s, fixing home appliances, 

beau�cians, eaching, etc 
The PMU-SPPAP has compe�t ely recruited the services of Vocaca�onaraining 

Organiza�on (V O) i.e. M/S Inss�t e of Rural Management (IRM) for implemenen�ng the 
voca�onal training ac�vi�es under the oject.  The IRM is a specialist organizaiza� or holding community 

base/field level training.  

Type of Support Provided to Training Par�cipa ts; 
Each par�cipa t idenn�fie or training under the vocaoca�onaaining programme are 

being provided with the following support;

Southern Punjab Poverty Allevia�on Southern Punjab Poverty Allevia�on 

Project (SPPAP)-IFAD AssistedProject (SPPAP)-IFAD Assisted

• All par�cipa ts are being provided training of duraa�on (2-3 M ths) to 
enhance the level of skill and knowledge of the trainee and to enhance 
his/her employability or produc�vit .

• Support for transport and all out of pocket expenses incurred in 
atending the training course.

• Support for boarding and lodging for all overnight training programmes 
(if applicable).

• A s�pend of Rs. 5000 or the pass out trainees.
• Assistance in seeking employment, financial services through Business 

Development Officers of VTO.

Eligibility Criteria for the Training Par�cipa ts: 

• Par�cipa ts from households with a score of between 0 to 23 
on the Na�onal overty Score Card. 

• Only par�cipa ts whose names have been idenn�fied by the 
COs in a resolu�on and alidated by the SMP.

• The final selec�on of par�ci ts short-listed by the COs will 
be made by the VTO based on the assessment of willingness, 
ability and poten�al or prroduc�ve u�aiza�on ome 
genera�on or s vings) of the training. 

• At least 60% of the par�cipa ts selected for the vocaa�onal 
training will be women.  
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 Purpose Objective 
& Output: 
The purpose of 
vocational skills 
training is to provide 
households with limited 
skills with greater 
opportunities for productive employment. Under 
the component, vocational training is provided to 

men and women with a special focus on youth under 
multiple demand-driven trades appropriate for productive 

employment. These are included plumbing, electrician, 
carpentry, driving, masonry, heavy machinery etc. For women, it 

could include dress designing, handicrafts, fixing home appliances, 
beauticians etc. 

The PMU-SPPAP has competitively recruited the services of Vocational 
Training Organization (VTO) i.e. M/S Institute of Rural Management (IRM) for implementing the 
vocational training activities under the Project.  The IRM is a specialist organization for holding 
community base/field level training.  

Voca�onal Training Component
Southern Punjab Poverty Allevia�on Project (SPPAP)

IFAD Assisted

SPPAPSPPAP PAKISTAN

Type of Support Provided to Training Par�cipants; 
• All par�cipants are being provided training of dura�on (2-3 

Months) to enhance the level of skill and knowledge.
• Pick & drop facility for faraway par�cipants.
• Boarding and lodging facility for boarders (if applicable).
• A s�pend of Rs. 5000 as opportunity cost.
• Post-training service through Business Development Officers of 

VTO.

Eligibility Criteria for the Training Par�cipants: 

• Par�cipants from households with a score of between 0 to 23 on the Na�onal 

Poverty Score Card. 
• Only par�cipants iden�fied by the COs in a resolu�on and validated by the SMP.
• The final selec�on of par�cipants by the CO's VTO thorough screening process to 

assess the willingness and ability for produc�ve u�liza�on 
• 60% quota fixed for women with special focus on youth   



Implementa�on 
Model

Geographical Converge :

Project Management Unit (PMU)
House #15-II Sarwar Shaheed Road, Model Town A, Bahawalpur, Pakistan
Tel: 062-9255540, Fax: 062-9255542 Email: sppap.pdpnd@gmail.com

Web: h�p:/sppap.org.pk/  h�ps://ww .facebook.com/search/top/?q=sppap,

Designing of Training
• Se�ng of Objec�ves
• Contents
• schedule
• Training Methodology
• Review & Evalua�on Plan

Pre Training Prepara�on
• Iden�fica�on & Selec�on of Resource 

Persons/Instructors
• Venue Selec�on at local level
• Training Material /Equipment 

arrangement
• Alterna�ve power supply arrangement
• Food and transport arrangement
• Final Approval from PMU

Delivery of Training
• Daily Lessons (Theory & Prac�cal)
• Sessions on Life skills and Business 

Skills
• Assessment of trainees
• Cer�ficate & S�pend Distribu�on

Post Training Services
• Appointment of full �me Business 

Development Officers
• Business Development Groups Forma�on
• Post Training U�liza�on Follow ups
• Linkages Development with local Markets
• Exhibi�ons for Product Promo�on
• Linkages with M.F.Is for startup capital

Training Need Iden�fica�on By SMP 
(NRSP)

Par�cipatory Training Needed Assessment (PTNA)
To ensure that market-driven skills are provided to the community, a Par�cipatory 
Training Need Assessment is mandatory prior to launch the training program in the 
field.

Facilita�on in Self-employment/entrepreneurship through the 
provision of loans under the Revolving fund of SPPAP.

The project has the financing window available for the successful poten�al pass out 
trainees who intend to engage themselves in self-employment. The interested pass out 
trainee can avail of the loan facility up to RS. 50,000/- for the establishment of their 
small scale businesses. 
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